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Creating a circular economy hub for Sunbury  
HiQ is proposing to invest in state-of-the-art energy generation at the Sunbury Eco-Hub, 
located at 570 Sunbury Road, Bulla. 

The Sunbury Eco-Hub is focused on creating an integrated precinct to treat, reuse 
and recover materials wherever possible. It currently provides water treatment, soil 
processing, resource recovery, food and organics processing. For materials that can’t  
be recovered or reused, HiQ provides engineered disposal options.

The proposed Waste-to-Energy facility will complement these services to provide an 
integrated solution that protects and preserves precious resources, diverts waste from 
landfill, and delivers jobs and economic benefits for Sunbury, Bulla and wider Victoria. 

Why is this needed?  
Between 2020-21, Australia generated 75.8 million tonnes of waste, an increase 
of approximately 6 million tonnes since 2016-17. Source: National Waste Report 2022.  

In Victoria, as our population grows, so does the waste generated by households and 
businesses. Victoria’s residual waste (material that can’t be avoided, recycled or reused 
in any other way) is set to increase to nine million tonnes per year by 2053 – nearly double 
what was produced in 2022-23 (Recycling Victoria).

Waste generated in Australia 2020 – 21

Waste is increasing, but the proportion of waste being recycled or reused is not.  

Resource recovery, recycling and reuse rates were the same in 2020-21 as they were  
in 2018-19, while waste disposal increased.     

Municipal Soild waste from households 
and local government
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The National Waste Report showed that when compared to the US, 
Singapore, Norway and Hungary, Australia generated the second most waste 
per person but recycled or reused the least.

HiQ Sunbury Eco-Hub
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What needs to be done? 
Australia currently operates as a linear economy. This means that we take resource,  
make and use products, and dispose of what is left behind into landfill. 

To take better care of our environment, we need to transition to a more sustainable system. 

Australia and Victoria have set ambitious net zero, circular economy and recycling targets 
for the next decade.

To meet these, we urgently need to change the way we approach and manage waste, 
from to disposal. This is often referred to as a circular economy.

A circular economy recycles and reuses existing products and materials to 
make new products or for energy sources. The purpose of a circular economy is 
to reduce waste going to landfill, deliver environmental benefits, and preserve 
precious resources. 
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The Victorian Government created the Circular Economy (Waste Reduction and Recycling) 
Act 2021 to advance our transition to a circular economy. At a similar time, the Environment 
Protection Authority (EPA) in Victoria released its waste hierarchy model, which helps 
businesses and individuals avoid waste and consider other uses for it than landfill.

What is HiQ proposing? 
While avoiding and minimising waste production is the most important step,  
we will always have some waste left to manage. 

HiQ is proposing to invest in a Waste-to-Energy facility to turn waste that cannot 
be recycled or reused into energy that can power businesses and households in 
our community, state, and support Victoria’s circular economy.

Source: EPA Victoria under this graphic.
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What are the benefits? 
Hume City is one of Victoria’s fastest growing regions, expected to expand by 20% 
by 2041. 

The Sunbury South Precinct Structure Plan was developed to provide the 
infrastructure, jobs and community amenities required for Sunbury, generating  
6,000 local jobs.

HiQ’s Sunbury Eco-Hub is a key part of providing these jobs. The site is earmarked 
for employment, and its evolution will provide over 800 skilled, local jobs for Sunbury 
and Hume City. 

It will also deliver environmental benefits, by diverting waste from landfill, reducing 
CO2-e emissions, and produce electricity to power homes and businesses across  
the state. 

Recovering precious resources from waste and reusing more products provides  
more benefits – to the market, the economy and the community.

When will it happen?  
In August 2025, HiQ was granted a Waste-to-Energy Cap Licence by Recycling 
Victoria, which designates it as a key site within Victoria’s Waste-to-Energy 
Framework, subject to receiving environmental and planning approvals. 

HiQ is expecting to finalise and submit comprehensive environmental and 
planning approvals to EPA Victoria and the Department of Transport and Planning 
by November 2025. These will include detailed technical and environmental 
assessments which will be made publicly available for comment before a decision  
is made. 

If all approvals are granted, the facility is expected to start construction  
in late 2027, with operations commencing approximately 2031.

We will keep the community updated throughout the process. 

What is the Recycling Victoria Cap Licence?
Recycling Victoria is the Victorian Government agency responsible for reforming 
the state’s waste and recycling systems and advancing its transition to a circular 
economy. As part of this work, it developed a Waste-to-Energy Framework, which 
recognises the role for waste to energy in diverting waste to landfill. 

Recycling Victoria has set a cap of 2.5 million tonnes per year to be processed 
through these facilities across the state.

In early 2025, an Expression of Interest to receive a licence to design, construct  
and operate an Waste-to-Energy Facility under this process. 

In August 2025, Recycling Victoria announced that HiQ has been granted  
a licence to process up to 750,000 tonnes of residual material under that cap. 

In late 2025, HiQ will be submitting environmental and planning approvals to 
EPA Victoria and the Department of Transport and Planning. These will include 
comprehensive technical assessments, which the community will have an 
opportunity to review and provide feedback on. 
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INDICATIVE TIMELINE  
•	 Mid 2025 (where we are now)					      

Approval granted by Recycling Victoria for a Waste-to-Energy Cap licence 
Community engagement and feedback opportunities

•	 Mid to late 2025 				    
Environmental and planning applications submitted to EPA Victoria  
and the Department of Transport and Planning 
Ongoing community and stakeholder engagement

•	 Late 2025 to early 2026 							     
EPA Victoria public exhibition of proposed Waste-to-Energy facility, 
including release of technical assessments 
Community engagement and feedback opportunities

•	 Early to mid 2026							        
Application outcomes

•	 2026 to 2029 (if approved)								      
Detailed facility design and construction

•	 Mid to late 2030 (if approved)					     
Commissioning and commence operations

As we progress, we are committed to keeping the community up-to-date. 

We operate a dedicated phone line and email address and encourage anyone  
with questions to reach out at any time. 

You can contact us at by calling 03 9021 0678 or by emailing sunbury@hiq.au
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About HiQ  

HiQ is one of Australia’s leading waste management providers. Our sites around 
Australia provide advanced recycling, resource recovery, treatment, and disposal 
facilities that support some of the country’s biggest projects. 

In addition to the Sunbury Eco-Hub, we have state-of-the-art resource recovery 
facilities across New South Wales and Queensland and have been leaders in the 
state’s waste sector for over 25 years.


