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Introduction
During February 2025, HiQ held two community information sessions to 
provide an update to residents and interested parties on its proposed 
Energy-from-Waste (EfW) facility, expanded resource recovery, recycling 
and treatment activities, expanded quarry and continuation of Bulla 
Spoils Facility (BSF). These sessions provided a follow up to three 
information sessions held in February 2024, where HiQ shared key 
details about its applications. 

A total of 56 interested people attended the two sessions, with 
approximately 27 attendees engaging in questions and discussions. 
During these sessions, HiQ committed to providing answers to every 
question received. All questions asked during these sessions have been 
captured verbatim in this document. Where questions weren’t clear, 
responses have been developed based on interpretation. The document 
does not include comments made by participants that didn’t pose a 
question.  

Answers have been prepared by HiQ and its technology 
provider and Kanadevia Inova (KVI). This document 
has been provided to those who attended the 
community information sessions. It will also be 
shared with stakeholders and published on 
the project website at www.hiq.au. 

http://www.hiq.au


1.	 Will this be in operation 24-hours a day, 7 days a 
week? What hours will waste be delivered between? 

The Sunbury Eco-Hub is already approved to operate 24 
hours a day, 7 days a week, and this facility will fit within 
existing operational hours.  

Trucks will travel to and from the facility during a 
shorter period, likely approximately 6am to 6pm. Trucks 
movements would be dispersed throughout the day and 
will likely use different routes to minimise potential impact.  

The facility will shut down for around 3 weeks annually for 
planned maintenance.  

2.	 Is the fly ash the same as the power station fly ash 
that is used as binders for road construction? 

Fly ash refers to the small amount of residual ash that is 
recovered from the boiler. It is combined with the bottom 
ash for re-use in the construction industry, supporting the 
circular economy.  

The fly ash and bottom ash would be processed on-site to 
separate metals such as ferrous steel and aluminium and 
treat the product in-line with EPA Victoria guidelines. 

Metals would be sent to an off-site recycling facility. 
The remaining material would be made into recycled 
aggregate and road base, adhering to VicRoads 
specifications used in Victorian road construction.  

The distinction between power station fly ash and fly ash 
from the EfW facility is that the power station fly ash is 
derived from coal whereas the fly ash from the EfW facility 
is derived from the treatment of residual municipal waste.  

3.	 Why was the original location for this plant 
changed? What was the rationale? 

The location for HiQ’s proposed EfW facility is the Sunbury 
Eco-Hub, located at 570 Sunbury Road Bulla. This location 
has remained the same since communication on the 
proposal began in early 2024. 

4.	 How high is the plant?  

Typically, the maximum building height for an EfW facility 
is approximately 40 metres, the equivalent to an eight- to 
ten- storey building.  

The facility will also feature a 60 metre stack situated 
behind the building. The final height will be determined 
by air quality modelling and requires approval from EPA 
Victoria. 

All details will be outlined in the visual amenity impact 
assessment completed as part of the application, which 
aims to ensure any building visually blends into the 
surrounding area, including the high voltage power lines 
and the development along Sunbury Road. 

5.	 How high is the chimney stack? 

The stack is expected to be approximately 60 metres 
tall and would be located behind the building. The final 
height will be determined by air quality modelling and 
requires approval from EPA Victoria.

6.	 Why is the stack so high? 

The final stack height is determined by air quality 
modelling and follows EPA Victoria guidelines. Details of 
that study will be made public as part of the EPA Victoria 
process. 

7.	 Will the amount of waste Sunbury plant receives 
today increase if the plant goes ahead or the plan 
goes ahead?  

The Sunbury Eco-Hub currently accepts waste from Hume 
City Council and businesses and operations from around 
Hume and the broader area. Much of this waste currently 
goes to HiQ’s on-site landfill. 

If approved, the proposed facility would divert this 
waste from landfills and accept additional material 
from businesses and councils in the surrounding areas, 
potentially extending to Melbourne and up to Bendigo.  

Overall, it could result in an increase in the total amount of 
waste going to the Sunbury Eco-Hub whilst the amount of 
waste going to landfill will be reduced to 96% with bottom 
ash and metal recycling. This could increase to 100% if the 
flue gas treatment residues can be fully recycled.

8.	 Is the waste sorted before it goes through the 
facility?   

Yes, waste would be sorted and checked multiple times 
before arrival at the Sunbury Eco-Hub, ensuring it meets 
processing requirements before entering the facility. 

The Victorian Waste-to-Energy Framework outlines 
strict sorting for thermal treatment of permitted waste, 
including the following:  

•	 Residual municipal waste from a council that has at 
least a three-bin kerbside system in place and collects 
waste in accordance with any applicable regulations.  

•	 Commercial waste that has been source-separated 
in accordance with any existing legislation or 
regulations or can be demonstrated through a market 
assessment to be impracticable to recycle, even after 
sorting.    

As an additional measure, waste loads would be 
monitored at the receival hall and waste bunker within the 
facility and non-compliant waste would be removed for 
safe disposal.   

HiQ is also proposing a construction and industrial 
waste recycling facility where it can conduct sorting 
of commercial waste on-site. Suitable non-recyclable 
material would be processed in the EfW facility.
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9.	 How much longer will Veolia be at the site for? 
Therefore, once Veolia leaves, does that mean the 
1.3km buffer zone will be removed? 

Veolia has a 20-year minimum contract with the 
Northwest Organics facility to look after the green waste 
for 11 councils including Hume. 

At this stage, this contract will take Veolia to 
approximately 2033, unless it is extended.  

The application and removal of any buffer zones for any 
reason would be the decision of EPA Victoria. HiQ would 
have no involvement in that process. 

10.	Why is it called the Sunbury Eco-Hub when it is in 
Bulla?

The site has been operating under that name since 2010 
and was named that due to its location halfway between 
Sunbury and Bulla. 

1.	 Where's the power link into the grid? 

The site is projected to generate a minimum of 43 
megawatts of electricity per hour, which is enough 
to power approximately 50,000 homes, providing a 
substantial contribution to the local energy grid. The 
location of the connection to the grid will be confirmed 
at later stages of the process, however, it will likely be 
through the existing powerlines that run parallel to 
Sunbury Road.

2.	 Who would benefit from the energy produced? 
Would Sunbury residents receive discounted electricity 
prices? 

Our focus is on providing as much direct benefit to 
Sunbury residents as possible. If the facility is approved, 
we would work closely with electricity distributors and 
the wider system to understand all options, including 
behind-the-metre energy distribution which would benefit 
Sunbury and Bulla households and businesses. 

1.	 Why isn’t a plant like this based near an area like 
the airport? if there is no concern on its impact to 
human health, areas like the airport would be a better 
choice. 

Why has this site been chosen vs the site previously 
selected and rejected in Craigieburn - which was next 
to the freeway? 

HiQ was not associated with any plans or proposals 
in Craigieburn and can’t comment on that decision or 
process.  

HiQ has operated in the region for over 20 years. The 
Sunbury Eco-Hub is recognised as a Hub of State 
Significance in the Metropolitan Waste and Resource 
Recovery Implementation Plan and in the Statewide 
Waste and Resource Recovery Infrastructure Plan, and 
currently provides a range of technologies, including 
resource recovery, disposal, treatment and soil processing.   

The existing Sunbury Eco-Hub operates on approximately 
261 hectares of land. The proposed Energy-from-Waste 
facility would take up approximately five hectares, or 
approximately 2% of the total site.  

The current site has significant existing buffers in place 
and HiQ has carefully considered the location of the 
proposed Energy-from-Waste facility to provide distance 
from nearby receptors and allow for best practice 
environmental standards. The proposed location sits well 
within the existing buffers. It’s approximately 700 metres 
back from Sunbury Road, and approximately 1 kilometre 
from the nearest house. It also ensures the ambient air is 
not affected.  

Site and location  
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1.	 How close is this to Deep Creek and what are the 
protections in place to ensure the health of Deep 
Creek and the platypus population?  

Emu Creek runs alongside the facility and joins Deep 
Creek approximately 1.4km to the southeast of the site.  

We are aware of the platypus and the growling grass 
frog located in Deep Creek and take our responsibility as 
operators near to their habitat seriously.  

We monitor the creek and provide results to EPA Victoria 
every six months. No results have showed any negative 
impact as a result of our operations. This testing will 
continue for the life of the Energy-from-Waste facility, if it 
is approved.

2.	 I can understand how the proposal will reduce 
methane released to the environment, but how can 
burning waste lead to reduced CO2 emissions? 

EfW technology diverts waste from landfills, preventing 
methane emissions that would have been released over 
decades. When the organic fraction of the waste (around 
50% of the waste stream) decomposes in landfills, it 
produces methane, a greenhouse gas at least 25 times 
more potent than CO2 over 100 years.  

EfW does release CO2, and approx. 50% of the CO2 
produced is from the biogenic fraction of the waste 
stream, which is part of the natural carbon cycle and does 
not add new carbon to the atmosphere. 

The 50% fossil fraction counts as greenhouse gas-active 
CO2-emission. Overall, the net CO2-emission of EfW is less 
than from landfills. 

In addition, there are CO2-benefits from replacing fossil-
based electricity, and savings from the recycled bottom 
ash and metals as they replace virgin materials. 

3.	 One of my queries surrounds Hi-Quality's issues 
around both recent charges from the EPA relating to 
breaches of the landfill licenses, and the further failure 
to comply with the remedial notices - it's fine to say 
that in theory everything should work 99% of the time, 
but the EPA charges indicate otherwise - including 
failure to rectify issues that were raised by the EPA. 
What compliance and governance is going to be 
applied further given there have already been issues 
on this site? 

In 2023, EPA Victoria brought charges against HiQ 
for licence breaches largely related to minor issues 
associated with its leachate system. None of the issues 
related to the charges caused any environmental impact. 
This matter was resolved in July 2024 with HiQ asking 
that the amount awarded against it be put towards the 
Sunbury Community, Arts and Cultural Precinct at Jacksons 
Hill. When complete, it will be an important and valuable 
space in Sunbury.

Over recent months, HiQ has made several changes 

to its systems to prevent any similar issues, including 
strengthening our environmental management team and 
processes. As we look to the future, we are committed 
to continuing to work constructively with EPA Victoria, 
engaging with community members, and upholding the 
highest operational, environmental and safety standards 
at every stage.  

4.	 Last time we spoke, there were a number of charges 
on foot for the EPA, for the licence breaches that we 
had throughout I think the last three years, plus during 
the West Gate operations. 

In 2023, EPA Victoria brought charges against HiQ 
for licence breaches largely related to minor issues 
associated with its leachate system. These were not 
related to the Bulla Spoils Facility, which supported the 
West Gate Tunnel Project, and none of the issues related 
to the charges caused any environmental impact. This 
matter was resolved in July 2024 with HiQ asking that the 
amount awarded against it be put towards the Sunbury 
Community, Arts and Cultural Precinct at Jacksons Hill. 
When complete, it will be an important and valuable 
space in Sunbury.   

Over recent months, HiQ has made several changes 
to its systems to prevent any similar issues, including 
strengthening our environmental management team and 
processes. As we look to the future, we are committed 
to continuing to work constructively with EPA Victoria, 
engaging with community members, and upholding the 
highest operational, environmental and safety standards 
at every stage.

Although these charges were made, it’s important to note 
that no environmental harm occurred as a result.  

5.	 With respect to the fines paid, I believe it was $40K 
to the Sunbury Arts precinct - which to be fair, doesn't 
seem to be much of a deterrent to a company the size 
of Hi Quality - the air quality is a real concern with 
this proposal and small fines don't really seem to be a 
deterrent. 

In 2023, EPA Victoria brought charges against HiQ 
for licence breaches largely related to minor issues 
associated with its leachate system. None of the issues 
related to the charges caused any environmental impact. 
This matter was resolved in July 2024 with HiQ asking 
that the amount awarded against it be put towards the 
Sunbury Community, Arts and Cultural Precinct at Jacksons 
Hill. When complete, it will be an important and valuable 
space in Sunbury.   

Over recent months, HiQ has made several changes 
to its systems to prevent any similar issues, including 
strengthening our environmental management team and 
processes. As we look to the future, we are committed 
to continuing to work constructively with EPA Victoria, 
engaging with community members, and upholding the 
highest operational, environmental and safety standards 
at every stage.  

Environment 
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6.	 What hazardous waste are you currently accepting 
and what are your future plans for any additional 
hazardous waste?  What are the volumes? 

HiQ’s existing Sunbury Eco-Hub is licensed to accept a 
range of contaminated material, including acid sulphate, 
PFAS, asbestos and others. We have plans to broaden our 
material treatment capabilities at the site, however, these 
are in early stages. The details will be made available 
then.  

7.	 If there's information coming out, does that mean 
you'll be providing information as to where the 
monitors will be monitoring the air quality?  

The proposed EfW facility will have a continuous 
emissions monitoring system (CEMS) that continuously 
records emission levels in the flue gas. The data will be 
made available to the public in accordance with EPA 
Victora conditions of approval. EPA Victoria also regularly 
visits and inspects HiQ’s operations to ensure it is 
operating within guidelines, and this EfW facility would be 
no different.

8.	 Will there be one on the chimney stack?  

The proposed EfW facility will have a continuous 
emissions monitoring system (CEMS) that continuously 
records emission levels in the flue gas. The CEMS system 
measures the flue gas via multiple probes in the stack 
itself. 

9.	 How quickly can the stack be shut down? 

The proposed facility would have robust protocols 
to prevent unacceptable waste entering the system. 
However, if non-compliant waste still enters, there is 
sufficient overdesign in the feed system, moving grate, 
boiler and flue gas treatment systems to accommodate 
any waste that may inadvertently enter the thermal 
treatment process.   

Should the feed controls, the moving grate control, or the 
continuous emissions monitoring system (CEMS) detect 
mechanical or thermal issues or non-compliant emissions, 
the plant will immediately stop feeding waste into the 
system.  

Depending on the issue, the operators can restart the 
waste feeding or safely shut down the plant. Any such 
incident will be investigated before the plant is brought 
online again.  

If access to the moving grate and boiler is required, it can 
take up to eight hours to cool down before those systems 
can be opened for rectifications. If the plant is completely 
cooled down, it will take around five to six hours before 
waste feeding can be re-started.

10.	The immediate shutdown, how long does it take for 
the plant to shut down? 

If required, the waste can be immediately stopped from 
entering the moving grate (combustion chamber). Any 
partly burnt waste already on the moving grate will be 
fully combusted in a maximum of 30 minutes. During 
this time, gas or diesel auxiliary burners keep the post-
combustion temperature to ensure compliance with 
emissions regulations during the shutdown.

It will typically take a few hours for the system to cool 
down.

11.	 It’s not your creek. You still do not release regular 
water tests for Emu Creek. 

The Sunbury Eco-Hub tests Emu Creek twice a year at five 
locations. This is done in accordance with the site’s Risk 
Management and Monitoring Plan. Testing results are 
then reviewed and audited by an EPA Accredited Auditor 
every two years and made available on the EPA Victoria 
website.

12.	Can you provide a direct link to EPA water tests? 

Yes, water test results are publicly available via the EPA 
Victoria’s Environmental Audit System Register. You can 
access them here: https://www.epa.vic.gov.au/about-epa/
public-registers/environmental-audit-system-register.

13.	Every shire produces waste, but clearly you’ll be 
bringing waste from other shires. Sunbury needs some 
assurance that we will benefit more simply by virtue 
of the fact that we will have to put up with being the 
dumping ground, as she says, for other shires. 

The proposed facility would process residual waste from 
local Councils, construction and infrastructure projects, 
contractors and local businesses in Sunbury, Bulla and 
spanning up to Bendigo and down into Melbourne.  

For Sunbury and Bulla, this facility would provide would 
provide approximately 800 jobs during construction, and 
approximately 80 permanent jobs, if it is constructed. HiQ 
is committed to providing jobs close to where people live. 
HiQ is also investigating behind-the-metre energy supply 
so residents close to the facility benefit directly. 
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1.	 What contaminants will be going into the air?   

The flue gas emitted from an EfW stack contains the same 
materials as those found in air from everyday occurrences, 
such as industrial operations, vehicle movements, farming, 
wood and gas stoves. These chemicals are always present 
at low levels in the air we already breathe today. Given 
the extensive air pollution control equipment built into an 
EfW facility and the management requirements as part of 
the EPA Victoria approvals, the contribution such plants 
make to existing air concentrations is small.  

The flue gas released is continuously monitored and will 
always adhere to EPA Victoria’s conditions of approval 
and comply with EPA Victoria’s emissions limit values.  

2.	 How will our health be impacted? 

Energy-from-waste facilities operate built-up and 
residential communities around the world with minimal 
impact on surrounding neighbours.  

A human health impact assessment has been prepared 
for the EfW facility based on the air quality and noise 
impact assessments and will be included in the facility’s 
applications for consideration by EPA Victoria and the 
Department of Transport and Planning.  

The methodology used in the human health impact 
assessment is in accordance with the following guidance: 

•	 enHealth, 2012. Environmental Health Risk 
Assessment: Guidelines for assessing human health 
risks from environmental hazards (enHealth 2012b) 

•	 enHealth, 2012. Australian exposure factor guide 
(enHealth 2012a).  

The full human health impact assessment will be included 
in the development licence application which will be 
available as part of the EPA approvals process.  

3.	 How far will the contaminants spread? 

The flue gas emitted from EfW facilities contains the 
same materials as those that are found in the air from 
everyday occurrences such as industry operations, vehicle 
movements and gas stoves. It is highly unlikely for vapor 
to spread outside the buffers of the site. The design of the 
facility, including the chimney height, aim to reduce vapor 
spread.  

HiQ’s air quality impact assessment will assesses a 10 
km x 10 km radius around the site, as well as ground level 
emissions, in accordance with EPA guidelines.  

The proposed EfW facility would be required to meet 
emission limits set by EPA Victoria and within EU best 
practices. Air quality will be continually monitored to 
ensure emissions are safe for the surrounding areas, 
and the data will be made available to the public in 
accordance with EPA Victoria's conditions of approval.   

4.	 If the waste goes into road base how will that 
impact on the air we breathe particularly when the 
asphalt heats up in summer and water runoff from the 
roads into our water ways? 

The fully combusted bottom ash from the EfW facility is 
safe and high-quality lightweight recycled aggregate, 
suitable for road construction. The recycled aggregate 
will meet EPA Victoria's requirements and VicRoads 
specifications aggregate performance standards, which 
are used in Victorian road construction.  

No vapour will be emitted from the bottom ash as the 
burning process on the moving grate has already removed 
any such potential.   

The aggregate is used in the sub-base of the road and 
hence won’t produce any dust from abrasion.  

The aggregate won’t be used next to surface waters or in 
ecologically sensitive areas. 

Overall, the preparation of the material and its selective 
use result in a safe outcome for the environment.
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1.	 Have there been previous studies on the health of 
people living nearby these plants? Otherwise, how 
can you establish it is safe? 

Energy-from-Waste is an established and commonly used 
source of energy around the world. There are over 2,000 
EfW facilities in operation, including those with major 
metropolitan areas such as Paris, London, Tokyo and 
Copenhagen to name a few.   

HiQ is proposing to partner with Kanadevia Inova 
(KVI), a world-leading technology provider to design 
and construct the facility. KVI has been building and 
maintaining EfW plants for over 90 years, including 
facilities in Australia, the UK, Switzerland, Dubai, Finland, 
Germany, Japan and many more.  

Two EfW facilities that use the same technology being 
proposed by HiQ are currently under construction in 
Western Australia.   

Numerous health impact studies have been conducted on 
similar plants operating in Europe and elsewhere. 

2.	 What indicates an unacceptable risk? For 
asthmatics there is no acceptable risk levels, we are at 
significant risk. 

EPA Victoria have designated thresholds for acceptable 
risk, or risk that can be managed and lowered. The 
comprehensive human health and risk assessment reports 
will assess any potential impact from the facility, which 
will be considered by EPA Victoria as part of its decision 
making. 

3.	 How are we assured the smoke is safe? James Hardy 
said asbestos was safe to use in houses yet it was 
not – how do we know until years down the track that 
residents will not suffer health problems? 

Energy-from-Waste is an established and commonly used 
source of energy around the world and has been for many 
decades. There are over 2,000 EfW facilities in operation, 
including within major metropolitan areas such as Paris, 
London, Tokyo and Copenhagen to name a few.   

Numerous health impact studies have been conducted 
on similar plants operating in Europe and elsewhere and 
none of the study outcomes indicate a negative impact on 
human health from modern EfW facilities.   

The full human health impact assessment will be included 
in the development licence application which will be 
available as part of the EPA approval process.  

4.	 If the contamination in the air extends further than 
Sunbury and Bulla, why aren't all the residents within 
that radius notified of this? 

The vapor that is emitted from EfW facilities contains the 
same materials as those that are found in the air from 
everyday occurrences such as industry operations, vehicle 

movements and gas stoves. It is highly unlikely for vapor 
to spread outside the buffers of the site. The design of the 
facility, including the chimney height, aim to reduce vapor 
spread.  

HiQ’s air quality impact assessment will assesses a 10 
km x 10 km radius around the site, as well as ground level 
emissions, in accordance with EPA Victoria guidelines.  

We have notified residents of Sunbury and Bulla as 
those closest to the facility. However, we appreciate the 
feedback and will investigate extending outreach to 
surrounding areas.   

5.	 Will there be odours coming from the processing of 
this waste?  

As part of the air quality impact assessment for the 
applications, odour risk is being assessed in accordance 
with EPA Victoria publication 1883 Guidance for Assessing 
Odour.  

The proposed EfW facility is designed to manage 
potential odour by using fast acting roller doors and 
having the reception hall and bunker operating under 
negative pressure, which means dust and odour would be 
controlled and contained within the enclosed facility.  

During maintenance or shutdown periods auxiliary 
ventilation systems would be in place to ensure that 
dust and odour continue to be managed. With regard to 
the flue gas (or vapour) emitted to the atmosphere, the 
combustion process fully destroys waste odours and the 
flue gas will therefore not have any waste related odours.

6.	 What guarantees have been given for the possibility 
of health conditions in local residents coming from 
contamination of surrounding areas, air, water, soil, 
etc.? 

As part of HiQ’s applications, it has developed a series 
of robust technical assessments. These follow the 
General Environmental Duty requirement outlined in the 
Environment Protection Act (2017), and include:  

•	 Noise  

•	 Visual impact  

•	 Air quality  

•	 Human health  

•	 Odour  

•	 Dust  

•	 Vibration  

•	 Groundwater and surface water   

•	 Traffic.     

Human health  
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7.	 What guarantees are being given for the possibility 
of health conditions for local residents coming from 
the contamination of surrounding areas, air, water, soil 
etc.?  If residents do start experiencing health issues, 
will responsibility be taken or will it be brushed aside 
or blamed on other things? 

Energy-from-Waste is an established and commonly used 
source of energy around the world. There are currently 
over 2,000 EfW facilities in operation, including within 
major metropolitan areas such as Paris, London, Tokyo 
and Copenhagen to name a few.   

HiQ is proposing to partner with Kanadevia INOVA (KVI), 
a world-leading technology provider to construct the 
facility. KVI has been building and maintaining EfW plants 
for over 90 years, including facilities in Australia, the UK, 
Switzerland, Dubai, Finland, Germany, Japan and many 
more.  

Two EfW facilities that use the same technology being 
proposed by HiQ are currently under construction in 
Western Australia.   

Numerous health impact studies have been conducted on 
similar plants operating in Europe and elsewhere.

8.	 With the vapour from the smoke drifting in the wind, 
what will be proposed to prevent contamination in 
the drinking water in the area? The water quality in 
Sunbury is already disgusting and dirty. I can only see 
it getting worse. 

No smoke (partly unburnt flue gas) will be emitted from 
the plant as all the flue gas is burnt out at over 850oC and 
a minimum of 2 seconds residence time. 

The vapour that is emitted from EfW facilities contains 
the same materials as those that are found in the air from 
everyday occurrences such as industry operations, vehicle 
movements and gas stoves. It is highly unlikely to have an 
adverse impact on water. 
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1.	 How many truckloads will it take to feed the plant?  

We have significant issues with the number of trucks 	
already in Sunbury, what is being put in place to stop/
limit the number of trucks coming through Sunbury and 
placing people at risk as well as increased damage 
to roads from constant truck use? What hours are the 
trucks being limited to? 

When operational, how many additional trucks will be 
travelling through Sunbury and Bulla? 

As HiQ continues to evolve, it is assessing anticipated 
additional truck movements of all potential activities, 
which could be up to 800 movements per day. Of this, 
the proposed Energy-from-Waste facility is expected to 
result in approximately 50 extra trucks per day, or 100 
movements. For context, HiQ has previously taken up to 
1,300 extra trucks per day to support other projects at its 
existing facility.   

These movements would be distributed across 
operational hours. The total truck movements will be 
dispersed through Bulla and Sunbury to prevent impact on 
a single route.  

The operational hours are expected to be approximately 
6am to 6pm.  

Peak hours considered include between 8am to 9am, and 
5pm to 6pm Monday to Friday.

2.	 Will Hi Quality be contributing to the Bulla/Sunbury 
upgrade. In particular the Bulla bridge?

HiQ has contributed to assessments and upgrades of the 
Bulla Bridge in the past. It will continue to measure the 
bridge to assess any potential impact from major projects 
into the future.  

3.	 Where does the state government sit with the 
maintenance of Sunbury and Bulla Roads? At this 
stage the road south of Sunbury Rd duplicated section 
is suffering from the West Gate truck traffic and the 
state government have refused to maintain the road 
satisfactorily.  

Sunbury Road is managed by VicRoads, and as such, HiQ 
is unable to undertake maintenance on our own. However, 
we are committed to passing on any issues or complaints 
to the right authority and encourage community members 
to reach out to sunbury@hiq.au if they see anything. 

4.	 Will the site be run 24/7? Will there be a cap on the 
amount of trucks it can receive at night? This isn’t only 
due to potential site noise but also traffic / truck noise.  

The Sunbury Eco-Hub is already approved to operate 24 
hours a day, 7 days a week. The proposed facilities will 
adhere to the existing operational hours which currently 
operate 24/7.  

The proposed facility would adhere to any time-of-day 
operational requirements to minimise any potential impact 
to the community.

5.	 What would be your obligations? The Chain of 
Responsibility (CoR) is the part of the Heavy Vehicle 
National Law (HVNL) that makes parties other than 
drivers responsible for the safety of heavy vehicles on 
the road? 

As with current operations, it is likely that HiQ would not 
own or operate the majority of trucks travelling to and 
from the facility. That said, HiQ is committed to playing 
its part in reporting any issues with driver behaviour and 
road user safety. We encourage anyone who notices any 
poor behaviour near our site to share the details with us 
via sunbury@hiq.au and we will report it to the relevant 
authority.   

6.	 Which road will they use? 

The total truck movements will be dispersed through 
Bulla and Sunbury to prevent impact on any single route. 
Some of the proposed truck routes outlined in the traffic 
assessment prepared for the site includes proposed 
routes via the Bulla Bridge. Exact truck routes would be 
determined closer to the commencement of operations 
if the facility is approved and commercial arrangements 
with suppliers are finalised.

7.	 Is there any concept that the outer Melbourne Ring 
Rd proposal, which would link the Calder Freeway 
with  Bulla Rd, could be constructed as an item for this 
project and would therefore take away most of the 
external trucks that are coming up the Calder? 

Construction and approval of major transport upgrades 
are a matter for the state government. However, HiQ is 
taking into account the local road network and total truck 
movements will be dispersed through Bulla and Sunbury 
to prevent impact on any single route. Exact truck routes 
would be determined closer to the commencement of 
operations if the facility is approved and commercial 
arrangements with suppliers are finalised.

8.	 In reference to the cap and its increase – it was 1 
million tonnes and now it has increased to 2 million. 
Last year when this was brought to light it was 700-
800 trucks on our local roads per day. Now that it has 
increased to 2 million does that mean that it is going 
to double? Also, has there been any discussion about 
keeping off Sunbury local roads to avoid schools and 
childcare centres they may pass? 

The trucks numbers shared last year (up to 400 trucks 
per day, or 800 movements) incorporated the entire site’s 
operations. The trucks associated with the Energy-from-
Waste facility would be closer to 50 extra trucks per day, 
or 100 movements.  

The doubling of the cap refers to the statewide capacity 
for Energy-from-Waste, not what Sunbury may accept.  

The total truck movements will be dispersed through 
Bulla and Sunbury to prevent impact on any single route. 
Exact truck routes would be determined closer to the 
commencement of operations if the facility is approved 
and commercial arrangements with suppliers are finalised.  

Roads and transport  
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9.	 The Bulla Hill has a single bridge. Why is it ok to use 
that bridge but not the bridge between Bulla? 

As part of HiQ’s applications, it has engaged an 
independent traffic engineer to assess the capacity of 
the site entrance and local road networks. The report 
considered the cumulative impact of current and 
proposed activities on the site, taking into account 
anticipated future traffic volumes on the local road 
network in 2031, when the facility would be fully 
operational.

10.	Has the truck route been finalised? If it is still 400 
per day through Sunbury, what guarantee is there that 
the roads will be maintained regularly to keep the 
roads safe? 

The total truck movements would aim to be dispersed 
through Bulla and Sunbury to prevent impact on any 
single route or township. Exact truck routes would be 
determined closer to the commencement of operations 
if the facility is approved and commercial arrangements 
with suppliers are finalised.  

The maintenance of these roads is managed by VicRoads.

11.	Given VicRoads manage the roads you’ll be using, 
Sunbury residents will be affected by the deterioration 
of the bitumen and any rubbish/soil dropped by the 
trucks. VicRoads can’t maintain anything in Sunbury 
now, how on earth can we expect them to fix the 
problems that no doubt will happen.  

HiQ can’t comment on VicRoads’ maintenance schedule. 
However, HiQ has in the past accepted higher numbers 
of trucks per day for various projects. During those times, 
particularly through the operation of Bulla Spoils Facility, 
we worked closely with the National Heavy Vehicle 
Regulator and other authorities regarding the roads and 
driver behaviour. We are committed to maintaining those 
relationships and advocating on behalf of the community.  
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1.	 What do you mean by planning scheme 
amendment?  

All facilities such as this operate under planning 
approvals. HiQ operates under a Planning Scheme that 
has been granted by the state government. A Planning 
Scheme Amendment (PSA) typically involves a change to 
a planning scheme to allow a particular facility or site. 
These approvals are sought from planning authorities and 
decided by the Minister for Planning. 

2.	 Do residents get the opportunity to comment?  

HiQ is currently completing the analyses and technical 
assessments required to submit applications to the 
appropriate decision-makers. It is expected these 
processes will be completed and submitted to the 
Environment Protection Authority Victoria the end of May 
2025.   

Following that submission, EPA Victoria will review and, 
when ready, will go through a public exhibition process. 
This typically involves all documentation being made 
public for interested parties to review and comment. 
This feedback will be considered by EPA Victoria in its 
decision-making process.

3.	 You had in one of the slides that there's a 1.3 
kilometre buffer. Can I assume the respective 
landholders are going to be paid for that buffer? 

HiQ does not have any decision-making authority 
regarding the buffers on its site. The existing 1.3km 
buffer was introduced by the state government for the 
development of the Sunbury South Precinct Structure Plan 
and was not associated with the facility or proposal. 
There are no required buffers for Energy-from-Waste 
facilities in the current framework.  

4.	 Will Hume have a say in these approvals? 

EPA Victoria is responsible for environmental approvals, 
and the Minister for Planning will be responsible for 
planning approvals. Recycling Victoria will grant the final 
Waste-to-Energy Cap Licence. Through their processes, 
they may seek feedback and input from Hume City 
Council, however Council will not be a final decision-
maker.

5.	 Has Hume Council given you 100% support?  

During this process, HiQ has been updating and briefing 
Hume City Council on the proposal and progress for 
informational purposes. Hume City Council has not 
indicated their formal position at this early stage, and 
we do not expect them to do so. It would be appropriate 
for Hume to share their stance on the proposal via the 
channels they believe are best suited to this.  

It is also important to note that while Hume will no doubt 
have the opportunity to provide feedback, it is not a final 
decision-maker on this application. 

6.	 Have Hume said no to the planning of this plant? 

During this process, HiQ has been updating and briefing 
Hume City Council on the proposal and progress for 
informational purposes. Hume City Council has not 
indicated their formal position at this early stage, and 
we do not expect them to do so. It would be appropriate 
for Hume to share their stance on the proposal via the 
channels they believe are best suited to this.  

It is also important to note that while Hume will no doubt 
have the opportunity to provide feedback, it is not a final 
decision-maker on this application.

Planning and approvals 
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1.	 How come all the residents of Sunbury have not 
been informed? By post? 

HiQ advertised the 2025 online sessions and pop-up 
at Sunbury Square via newspaper advertising in the 
local paper, Sunbury Macedon Ranges Star Weekly and 
through a community update email sent to approximately 
250 interested parties on HiQ’s distribution list.  

In January and February 2024, HiQ ran advertisements 
for three weeks in the Sunbury Macedon Ranges Star 
Weekly, distributed a flyer through Australia Post to 15,122 
eligible letterboxes in Sunbury and Bulla, shared emails 
with everyone who signed up to receive project updates 
since 2020, and contacted surrounding landholders 
and neighbours to inform them of the proposals and 
consultation process.  

HiQ also held a number of pop-ups in Sunbury Square 
during 2024. 

HiQ will continue to explore letterbox drops at major 
milestones of the application process and we welcome 
residents’ feedback on how to expand and evolve our 
advertising process. 

2.	 Can participants in this meeting please be emailed 
a recording and the PDF presentation? 

The presentation used in the meeting was designed to be 
accompanied by a spoken explanation.  

The same information is provided in various fact sheets 
and Q&As which you can download at hiq.au/eco-hub/.

3.	 Is there any particular reason why these online 
sessions were capped? I feel as though it has 
restricted Sunbury / Bulla residents from being 
informed. I believe we could have done the Sunbury 
square pop-up on more than one day and on a 
weekend as that is when there is greater foot traffic in 
the centre. Can this be considered? 

The information sessions were closed for registration 1-2 
hours prior to the session commencing. There was no cap 
on who could attend prior to this time. We had a total of 
57 residents register to attend the meetings.  

In addition to the recent pop-up HiQ also held a number 
of pop-ups in Sunbury Square during 2024.

4.	 Is there a letterbox drop going to Sunbury and Bulla 
residents? Not everyone has Facebook or internet 
connection.. 

HiQ advertised the recent online sessions and pop-up 
at Sunbury Square via newspaper advertising in the 
local paper, Sunbury Macedon Ranges Star Weekly and 
through a community update email sent to approximately 
250 interested parties on HiQ’s distribution list.  

We will explore further ways to communicate with the 
community to ensure everyone has the opportunity to 
understand about the proposal and provide their views.

5.	 For people with low vision what are the ways in 
which the documentation can be accessed? 

Thank you for the feedback. We will explore this and 
ensure our materials are suitable for people with low 
vision in the future. 

6.	 Notifying the public in a 100km radius of the site 
via social media such as local Facebook pages would 
be a great start.  This has huge impacts on not just 
the adjoining residents.  Maybe it needs to be greater 
than 100km if the air quality is affected. 

The vapor from the facility will not travel that far. 
However, we appreciate the feedback on engagement 
opportunities and will consider this for plans moving 
forward.

7.	 Can the Sunbury Square pop-ups be moved to the 
main entrance near the main carpark as I fear this is 
being missed by being based at the other entrance. 

When booking the pop-ups we always aim to be at the 
main entrance and have done the majority of pop-ups 
there. However, it is dependent on the availability at 
Sunbury Square which sometimes means we need to move 
to the second entrance.

8.	 Have you thought about pop-ups at other shopping 
centres or strips such as airport west and Craigieburn.  

We have and may expand in the future. We are focusing 
on Sunbury Square as residents in Sunbury have 
expressed most interest, but can definitely explore more 
broadly if that's of interest. 

Communication and 
information 
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1.	 Can I remind people that directly across the 
road, crops are grown and cattle raised with their 
products consumed by the public. If there are any 
contamination resulting from the chimney, there 
will be contamination of products. Will there be 
compensation to landowners if this occurs? 

The vapour that is emitted from EfW facilities contains 
the same materials as those that are found in the air from 
everyday occurrences such as industry operations, vehicle 
movements and gas stoves. It is highly unlikely for vapour 
to spread outside the buffers of the site. The design of the 
facility, including the chimney height, aim to reduce vapour 
spread.  

2.	 Who is here from Josh Bulls office?  Any councillors 
here from Hume? 

We are not aware if anyone from the local member’s 
office joined, however we welcome and encourage 
anyone with an interest in the proposal to join these 
sessions. 

3.	 What are you doing to help our community? 

We are committed to contributing back to the community. 

If it is approved, we are exploring education centres on 
the site and making it open so anyone interested can visit 
and learn more. 

Further community contributions would be explored and 
confirmed if the facility is approved. 

4.	 What conversations have you had with the 
government? You misled us all before when you 
wanted your current licence that expired last year to 
finish then. Now this has been granted a 20 or so year 
extension. 

We've had conversations with various decision-makers 
and authorities over the course of this project. However, 
it is important to note that no application has been 
submitted, nor has any decision been reached. Assuming 
the extension is referring to the continuation of Bulla 
Spoils Facility, HiQ engaged with the community on these 
proposals – including adding information to the website 
– in early 2024. This proposal has also not yet been 
approved. We will update the community if and when a 
decision has been made.  

5.	 You have been fined now so many times on 
breaches here and in NSW. Why would we trust you? 

In 2023, EPA Victoria brought charges against HiQ 
for licence breaches largely related to minor issues 
associated with its leachate system. None of the issues 
related to the charges caused any environmental impact. 
This matter was resolved in July 2024 with HiQ asking 
that the amount awarded against it be put towards the 
Sunbury Community, Arts and Cultural Precinct at Jacksons 
Hill. When complete, it will be an important and valuable 
space in Sunbury.   

Over recent months, HiQ has made several changes 
to its systems to prevent any similar issues, including 
strengthening our environmental management team and 
processes. As we look to the future, we are committed 
to continuing to work constructively with EPA Victoria, 
engaging with community members, and upholding the 
highest operational, environmental and safety standards 
at every stage.

Although these charges were made, it’s important to note 
that no environmental harm occurred as a result.

6.	 If Hi Quality sells the site how will the undertakings 
given by Hi Quality be transferred to the new owner?  

HiQ has no intention to sell the site. If that ever happened 
in the future, any transfer would be addressed at that 
time. 

7.	 What is the location of other sites bidding?  

There are various sites across Victoria who we know to be 
submitting applications. There are likely others who we 
are not aware of.   

8.	 Would you reside 1.3km from this facility? 

There are members of the technical team working on this 
project who grew up near such facilities, including going 
to primary school opposite one. They work in this field 
because they have seen its benefits.

9.	 Do any of you live in Sunbury or Bulla? 

Many of the team working at HiQ’s Sunbury Eco-Hub live 
locally to the site.
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